Staff Recommended Priority 1

Downtown Public Improvements
Example Matrix

Staff Recommended Priority 2

Staff Recommended Priority 3
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Streetscape/Urban Design : 3@ 3@ 3@ 3@ : 3’@ 3’@ 3:@ 3:@ 3’& : 3’& 3:@ :
| | | 1
| | | |
Neighborhood Protection : ¥ : S 8 : 8 :
Business Success : Fi F1 Fi 2 : 23 2 K1 2 : 2 1 8 1 :
Community-wide Benefit : F - : P # : ¥ ® z :
| | | 1
| | | |
mGeographic area : ¢ ¢ ¢ ¢ : ¢ ¢ : ¢ :
MEarly wins : ‘ : ‘ ‘ : :
| | | 1
HMEase of implementation 1 1 ‘ 1 ‘ I
| | | 1
MBring attention to the downtown : ‘ ‘ : ‘ ‘ ‘ : ‘ ’ ‘ :
mQuality of life ! ! ¢ ! ¢ !
| | | 1
HLeverage of other funds ] ‘ ‘ 1 ‘ ‘ ‘ 1 ‘ [}
| | | 1
| | | 1
| | | 1
WCost < $250,000 ! : $ 1% $ ? !
| | | 1
mCost $250,000-8500,000 i $$ $$ $$ $ 1 $% $$ $$ $$ [ $$ I
| | | 1
mCost > $500,000 : $$$ : : $$$ $$$ !
| | | 1
| | | 1
| | | 1
WOther factors 1 1 1 I
| | | 1
T T T 1
| | | 1
| | | 1
Low : $300,000 $350,000 $695,000 $181,000 $111,000: $100,000 $450,000 $100,000 $ 320,000 $ 68,750 : $ 35000 $ 100,000 $ 1,500,000 $ 2,500,000 $ 25,000 °??? :
High ] $300,000 $350,000 $695,000 $181,000 $111,000; $100,000 $450,000 $100,000 $ 320,000 $ 68,750 % 75,000 $ 300,000 $ 2,500,000 $ 2,500,000 $ 25,000 °??? 1
Grants/Developer Requirement : $0 $75,000 $0 $0 $0= $0 $0 $0 $250,000 $0= :
1 1 1 1
Operating Costs 1 min. min. min. min. $0 1 min. min. min. min. incl. 1 $0 min. $ 70,000 $ 25,000 $0 1




